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How are member
charges
assessed?

When Hawaii
Information
Service was
established in
1984, one of the
first questions
that had to be
answered was
"how are we
going to charge
t he menbers?"
There are

by Lin Ml ntosh,
President H'S

sever al

One nmethod is to establish
i nput fee where every agent

fee for every listing entereg
Sone systens use th
fun

system
net hod for 100% of their
based upon the assunption th
M_.S book is advertising that

seller’s agent should pay for|

| ocations, the buyer’s agent
rei mburses the seller’s agen
portion of the listing input
cl ose of escrow

Anot her nethod is to establi
participation fee where ever
pays a nonthly fee whether t
enter a listing into the dat
make a sale. The function @
participation fee is to be
pipeline is there with water
you need to turn the spigot
drink of water — that everyg
a share of making sure the
is there when they need it.
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Continued on Page 3

ways to generate rey
to fund a multiple listing g
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HIS BOD holds annual shareholders
meeting

The M.S Hawaii, Inc. annual based system These two nmjor
shar ehol ders neeting was hel d Agmhdncenents nake Hawaii |sland and
28, 1999 at corporate headquart dfeuain | i sting data avail abl e worl d- wi
Honol ul u. President Lin MIntagh'goi nt-and-click format to anyone
report to the conpany’s shareholvder can access the Internet.
and nmenbers of the Board of Directors
took the formof a presentation enpioVvedents pl anned for 1999 i ncl ude
Fourteen Years of Progress whitdte i ntroduction of faster hardware an
reviewed the current year’s the introduction of ADSL (Asymmetric
performance and covered the Digital Subscriber Line) access to
conmpany’s historical success.inprove VebREsearch response ti nes.
VWrk on the conversion of
A graphi c denonstration reveal edVdbREsear ch for use by Maci nt osh
far the company has come sinceantlsNet scape users continues as does
i nception in 1985. wor k on the VébREsearch nmappi ng
enue conponent upgrade. This upgrade will
eRevesues have increased 100% theth update the maps and make t hem
Consuner Price Index (inflatiomvdidsable on CD ROM G her initiatives
liinsrieaged 55. 9% yet fees haveeek to make building permt data
payeraased | ess than 10%and stafachasred directly fromthe buil di ng
diingreastesdl only 30% It is haddpamnents avail abl e online by year’s
i $enenber sonetines that HS stareed and to include the Rai nmaker
diwig h just $9,000 in capital $3ed@bases i n V¢bREsear ch.
atf toie each of the three sharehol der
thoar ds. The training effort will be enhancet
In sonme with on-line nmulti-nedia tutorials.
| mprovenents nade during 1998
t ifred uled the introduction of HI'S ains to inplenent all these
fV@bREsearah and the upgrade of theprovenents while building cash
conmmuni cati ons systemfroma reserves to |l evels that can fund the ne
nodem based systemto an interngeneration of hardware and software.
sh a
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Qigse Measures of change—H S in 1985 and 1999
f |the

ure the 1985 1999

init when Menbers 1,003 991

to get a Revenues $600, 000 $1, 200, 000

ne pays St af f 8 + 2 Part time 11 + 4 part tine
ystem Menber Fee $55 $60
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Use | nput For ns Apr ' 98 vs Apr ' 99 sales

to help construct Land sal es | ead Vol une and $ VOl une
MLS sear ches i ncreases

The need to run an unfam liar search

often seens to arise in pressure situations

such as when a Real tor needs to quickly Sales Volune
kick out a listing presentation.

Apr-98 Apr - 99 % Chg
. ) ) CND 53 54 1.89%
Renmenbering that the fields in both RES 116 104 10, 34%
REsear ch I\/LS_ ar_1d V\ét_)REsearch _ LND 90 151 67. 78%
generally coincide with the MS i nput Tot al 559 300 19, 31%
formcan often hel p a user construct an
unfaniliar search. W advise. in fact Big Island Total Sales Volume for April 1999 registered a 19.81%

t hat K t of i tf 5 increase over April 1998. A 10.24% decrease in the nunber of single
at you keep a Se_ Y _' npu _Orm; near by fam |y residence sales countered gains in condos (1.89% and |and
when you are working in online MS, (67.78% .

and we recomrend that you routinely
consult the appropriate input formfor
cl ues about how to | ook for properties.

If, for exanple, you had to search for® Vol unme

ohana properties, how would you do it? Apr - 98 Apr - 99 % Chg

A Residential Input Form shows that CN\D 12, 536, 585 11, 787, 100 -5.98%
Chana is a RES property type which is RES 21, 436, 025 19, 282, 330 -10. 05%
desi gnated RO, (See the upper right- LND 7,764, 088 18,728,025  141.21%
hand corner of the RES Input Form) Total 41,736, 698 49, 802, 455 19. 33%

Sear ching by TYPE ROwoul d t herefore
be a good start, but references to ohana Total Dollar Volume increased 19.33%over April '98 levels with |osse
propert i es may al so occur in the in CND(-5.98% and RES (-10.05% dragging a 141.21% i ncrease in

REMARKS fiel d. The box bel ow shows LD
the specifics of a search for Chana
properties.

Notice that the approach utilizes bothMedian Prices

PRI VATE and PUBLI C REMARKS as Apr - 98 Apr - 99 % Chg
well as the TYPE field. Notice al so that CND 141, 500 146, 000 3.18%
three separate searches are required. RES 155, 000 151, 250 -2.42%
LND 56, 000 16, 000 -71.43%
. . Medi an Sal es Prices for CND and RES showed relatively little change
To find ohana pr Opert I es in conparison to LND which registered a significant decline of -71.4:

over '99.

1) Search TYPE RO

then, in a separate search
Sales figures are as of the Status Change Date, i.e. the date on which the |

2) REMARKS * OHANA* office reported the sale.

then. in a third search @ Check your screen resol ution

W are finding that many users have their screen resol uti ol
to 640 x 480. M N MUM RESCLUTI ON for VébREsearch

is 800 x 600! If you need help with this, call our Help
599- 4224 or 1-800-628-3121.

3) PRI VATE REMARKS * OHANA*




May 1999 H'S infoCurrents Page 3

Menmber char ges (continued from Page 1) '

Anot her nethod is the office of agents associated with the of fJateulaadi ons based upon actual H' S
participation fee where each offtbeypaed | the book on a separsitatistics showed that the average H ¢
anonthly fee. This fee is usualslpdmasqguti on. The BoD | ooked agenhhewoul d be payi ng $52/ nonth
upon t he nunber of agents associatdid i onal revenue that woul d(jp&ticipation fee + 1 listing) wit
with the office, with offices gygmumatiedgbased upon H S st ati stboskf @and t hat the one-person office
a | arge nunber of agents payi ng ankiwghéesti ngs/year, etc. and arriwedl at kehepayi ng $87/ nont h

fee than an office with just oreldrowwog total s: (participation fee plus office fee pl
agents, and the fee may be in addition [isting) with no book. The Board o
to, or inlieu of, the agent partici pdaffifoce Fees $120, 480 Directors once agai n concl uded that t he
f ee. Listing I nput fe&225, 702 uni form participation fee was best f
Book Subscriptions$ 72,000 the nmenbership as a whole, but they
Anot her method is to unbundl e services agreed that the book shoul d be sol d on
conpl etely and charge a fee for deeay Additional $418, 182 a separate subscription once the roste
servi ce provided. For instance, Regsaue and desired portions of the book were
M.Ss charge a fee per book, a fee per avai l abl e to the agent for printing | o

photo entered into the system a flde woedyvi de this additional revenue by

tine a listing appears in the bomk, 970 eenbers, we woul d be ablEhéccurrent nmonthly fee of $60 i ncl ude:

for statistical reports, etc. reduce the nonthly subscri pti omahgeservices, including a printed boo
by $36. Sounds good, doesn’'t itEe¥eButether nonth, unlimted photos

After a great deal of discussiwm wlitd be paying the offi cesdamsed i nto the systemfor you,

Real t ors who organi zed Hawaii and the listing input fees? Younhbuided training, unlimted custom

I nformation Service el ected to bavélalde payi ng, but sone woubkdppayt. As another conparison, Maui

the services bundled into a umifer imhan ot hers. Board of Realtors charges their menbers

nont hly participation fee where every $40/ nonth wi t hout a book or TMWK

nmenber pays the sane ampbunt Qur cal cul ati ons show that the average

regardl ess of whether they talkgent woul d pay an additionalVé trust you agree with your Board of

advant age of every service of feregR7/onsh in listing i nput feeB (&dtadr’'ss concl usi ons. Shoul d you hav

insures a relatively |evel playusig dneslldsting per nonth!). Gnhdepsreonhow the services mght be price

for every agent; every agent hasdddesss woul d pay a m ni num ofdi®60er ently, pl ease advi se your

to the sane information for théetanme a single |listing was submepresseot ati ves on the H' S Board of

fee. In the beginning before brokersysiaeimor before a book was ofdaredt or s.

was initiated, an additional listing fee

was charged to cover the cost of the staff

tine required to enter the data imro the

system Once the broker | oad opgman ]

was i npl enent ed, boards genera Search Tip

d d the listi [ t fee. . . .
roppe € 1isting inpu ee When searching for multiple words i n REMARKS on VWbRE, the
word CR nust be used (instead of a conmma) to separate the worc

The H' S Board of Directors eval uates
the pricing policy on an annual basis.
Included in this evaluation is a
conparison to how other M.S
operations charge their nenbers. A This will not:
recent anal ysis used the Honol ul u Boar d ‘

of Realtors as a conparison. HBR *FARMY, *ORCHID®, *FRUT TREE*, *CRCHARD*
i nposes a $27/listing i nput fee for =oreker

| oaded |istings, $60/listing for kpards ssion:

| oaded listings. They inpose an off{gejevel op, promote and provide the highest quality real est

participation fee that ranges from #ggrmation, products and services at the |owest possible cos
to $50 dependi ng upon the nunmber 5yr Menbers. "

This will work:
*FARMF or *ORCHI D* or *FRU T TREE* or * ORCHARD*

awaii
Informatlon
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New Wb Site Ofered to Realtors

REDMOND, Vésh. (AP) _ Mcrosofton its Véb site. HoneAdvi sor, paht eff econom st for the National

Corp.'s HoneAdvi sor and Rednond- based M crosoft's MSNAssoci ati on of Realtors.

Honeseekers. comare offering free Nebwork, has nore than 500, 000,

pages to real estate agents nati aowiafeli ng to The Véshi ngt on PoBbbneAdvi sor. comhad 493, 000 vi sitors

inan effort to catch up to industry | eader in March and Honeseekers. com had

Real tor.com the Vb site of theThis announcenent significari2By000, conpared to Realtor.coms 1.7

Nat i onal Associ ation of Real tatsmnges the online real estatenllion, according to a Media Metri:
| andscape,'' said John Tuccillo,stiovegrin today's VWshi ngton Post.

The alliance allows agents to create

their own Vb page hosted by

Homeseeker s. comw th per sonal | 288 M crosoft noves |Internet Explorer
l'inks to HomeAdvi sor services,

conpani es in a statenent. sof twar e

Each page will include the agent's New cust omers and people trying to reinstall Internet Expl
picture, contact information and a 4.01 will no longer find the programon M crosoft’s nain I n
personal i zed Véb address. Users will Explorer site.

be able to view hone |istings and check ) )

on nei ghbor hood and fi nanci ng To downl oad use this link

i nformati on.
http://ww m crosoft.conm nsdownl oad/ i ebui | d/ i edsp2_wi n32/

Homeseeker s. com based i n M nden, en/iedsp2_wi n32. ht m
Nev., says it has about 680,000 |istings

awaii
nformation

service

677 Al a Moana Blvd., #200
Honol ulu H 96813

(808) 599-4224 (voice)

(800) 628-3121 (toll free v)
(808) 536-6499 (fax)

(888) 628-3121 (toll free f)



